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T WHY DIGITAL MERCHANDISING?

» @@4 GOALS
A A A VYR The North American Operating Unit (NAOU) stands at the
v ,;‘;;-:'-: Z-Z”& l forefront of an exciting digital transformation embarking
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\} on the deployment of a New Digital Rack Program.
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WHY DIGITAL MERCHANDISING?
(Opportunities)& Benefits

PPE[EEErEet

I
I(ha

| Go | o |

GETR) o o o o ol ol ol o

nf &ﬁﬁf ;' Y

G |Gz | |m|m| I!’!ﬂll"ﬁl L_{L_J]

:,;;I[ FEEEEE

Amlml |(~n|m| 6o | ez |

| Gz | o |

| | o | | | | N | o) | s | mc |

‘bpnnn‘«;g
B

|z | o | |m|m| lr’r‘x]m|

- - ) -
P 5 | o | |G | G | | G | G |

Gaining scale and
block competition
across NARTD and
other SOVI gainers
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THERE IS A UNIQUE OPPORTUNITY TO PIONEER THE PROGRAM IN NORTH AMERICA
TO ESTABLISH A COMPETITIVE DIFFERENTIATION BY:

Leveraging internal
systems and on-shore/
off-shore capabilities
to drive costs down to
a point that creates a
sustainable point

of differentiation

Building our
infrastructure versus
buying into a
competitive retailer
media network offering
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Being ahead of trend
by being first to market
and provide a solution
for our retailers to test
and learn

Driving SOVI,
transactions,
consumer engagement
and enhancing
execution of programs
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WHY DIGITAL MERCHANDISING?
Opportunities &Benefits)

Leveraging Coca-Cola
Freestyle Ecosystem

DIGITAL MERCHANDISING BENEFITS:

ENHANCED SPEED to Market

Incremental SOVI

DYNAMIC PRICING Offers

RGM Optimization o g f ol R ol ol ol ok,
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Ability TO LEVERAGE OCCASIONS/DAY Parts
' U I ! !
Vi (o] oo

DIGITALLY CONNECTED Stores

HIGHER ENGAGED Consumers

Adoption of END-TO-END MESSAGING
Across Need States
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VISION FOR NORTH AMERICA

|‘ |

Perimeter Displays Retailer Media
Networks

Driving
End-to-End Consumer
Menuboards Engagement th rough Beverage End Caps
impactful
digital and retail
displays.

In-Store

Innovation Zones Advertisement Panels




KEY LEARNINGS

This initiative has largely been shaped by the valuable learnings .
and insights gathered from our international markets and test
deployment of various prototypes which we discovered:

o

Per Month

options presented a high level of Variable

Previous Digital merchandising
complexity and considerable costs.

—_—

Needed to create feasible solutions Lidsats ,5&7% meEaA ‘

to capitalize on digital merchandising g) || |14 b )t o) e 5 0 $.22'000
opportunities and allow for mumm f"‘ 2 Fixture Cost
significant scalability. v b 17 screens

llﬂlﬁlaﬁnu | AN A

] heos o) lmlml || e} Digital shelf edges
Custom LCD screens

Retrofit to existing rack type

Original
Prototype Design

We needed to source a more cost- i e ? ol Ao o
effective, modular solution that 8 : .M.m. ] ]| |
enables us to grow in end points and
POlI’s for the future.
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Alignment with a reliable
partner/original equipment
manufacturer (OEM) with the
expertise to coordinate and manage
all of the intricate details of the
entire process is key to successfully
bringing the program to life.

Fixture Cost

1-2 screens

Backlit transite shelves
Utilize smart LED color lights
Standard LED screens
Designed as digital rack
Modular packout

'l,I {/M,(,,a. aaio) 11 |
S $27

Per Month
Variable

New
Prototype Design
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ROI CASE STUDY —— ()" +

THAT DEMONSTRATE AN IMPRESSIVE  gEUZLERLIAFIRLIS

Using the 10% as a benchmark, we are creating
a budget based upon the incremental cases/GP to
define a target deployment cost for the project.

JO Yl =8

e | IEE EXAMPLE: DIGITAL END CAP
R e oAl WG] - s . 4 [ COST STATUS QUO $1,250
VPO 2,000 CASES
GP/CS $5.00
EST INCR CASES 200
USEFUL LIFE _$1000
BUDGET $5,000 $5,000 incremental
(96,250 net) to status quo

R 1 L] Most digital end caps cost $15-20K in addition to monthly
connection fees and service expenses.

=
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If we can find lower-cost solutions, we would have a unique
advantage that our competitors couldn't replicate.

To achieve optimal ROI, it is necessary to build
using a targeted approach that emphasizes

the development of higher-margin/VPO (value-pack
optimization) packs.

Ceetoty




RESULTS

CONVERSION

13

POSITIVE PERCEPTION
OF MERCHANDISING

OF SHOPPERS FELT
NEW DIGITAL DISPLAY
IMPROVED THE
SHOPPING EXPERIENCE



CONSUMER COMMENTS

THIS IS THE FUTURE. ITIS
VIVID. IT SHOWS A VERY
REFRESHING BEVERAGE.

THIS IS AMAZING.
| HOPE TO SEE THIS
IN OTHER STORES.

WHAT STANDS OUT ARE
THE LIGHTS... IT JUST
CATCHES YOUR EVE.
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NEW DIGITAL RACK
SOLUTIONS
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NEW DIGITAL DISPLAY RACK

Design Features
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Contemporized view of POI to match

evolving store environments

Electrical Available on Display -
Opportunities for OBPPC (i.e. ability
to add coolers/IC beverages)

Built-in lighting and backlit panels
which can be leveraged to drive
purchase intent

e o | | e | o | IR

Flexibility built in to flex for brands
as needed

NN NI N

Standard screen sizes across units to

minimize resizing/creative costs

\_/

Ceetoly



NEW DIGITAL DISPLAY RACK
(Proposed Solutions)& Pricing
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~$3K ~$2K ~$1K
(Rack/Connectivity/ Media for 5 Years) (Rack/Connectivity/ Media for 5 Years) (Rack/Connectivity/ Media for 5 Years)

Endcap Hydrocap Zone Rack Bookcase

~$3K- 4K

(Rack/Connectivity/ Media for 5 Years)




DIGITAL RACKS SYSTEM
(TOTAL SOLUTION FLOW CHART)

Inputs Time Sensitive Events  Middleware Data Organizer Presentation  Distribution Outputs

m > Magicinfo CMS Server Menu Displays
POS System Integration 1

( A/l Threat Detection )

g
Any Input Sensor

( Ambient Temperature )

( Power ) (Air Quality )
L J

Signage

Input Data to
Templates Format

Videowall
Prepare for Use

Al Summary

v

1abeueyy ubredure) 50N )

Outdoor

v

Touch Kiosk

Analytics

IPTV

Data Base

v
Demographics POS Data Reporting
Sensor Data Gathered through ¢—
Smart Connector
Ask questions of Al Cruncher and receive best ContmI

. . possible result: A/B location testing results, Marketing
SOClal Medla Ideas, Suggestions for Social Media Campaigns, Specific v

Need Reports, Campaign Building, Impact of Inputs,

Target Marketing, Employee Metrics, Customer Ji . .
m A?lgfrsis,aertce ing, Employee Metrics, Customer Journey Audio Messa ging Server
TS SH——

Voice Analytics Ind/Outd LED

<&
|‘

Facial Analysis Camera

Thermal Temp Camera

License Plate Reader
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OEM MANAGEMENT

1 3 4
é @

OEM aggregates Leverages KO Builds to
on our behalf Respon5|b|I|ty Rate Card KO spec

6 1

91912

Holds Leverages off-shore capability
to drive end to end/NAFTA
Inventory Consideration with Mexico

Cetsly
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OEM PROVIDES END TO END SOLUTION

Leverage KO’s expertise in sourcing and component parts
to create the overall solution design overlaid with insight
to understand component impact and optimized ROI.

Analytics Creative Development
Ongoing interactive, ticketing 2 Global to regional creative design and
and NOC activity reporting. digital scripting services from brand

Engagement reporting and
analytics for optimization.

to local campaign management
based on forecasting.

KEY

CMS / Rules Logic

CMS audit, KOS set up, management
3 and hosting stock system and/or
eventual DAM integration.

Service/Maintenance CO M PON ENTS
Global to local install (onsite and
remote) for the site survey, install
and ongoing tech services

maintenance and monitoring.

Take component parts from various \a J Audit potential locations and work with

Fixture Assembly
manufacturers to create a low-cost customer/ local electricians to ready site for Y
merchandising until that becomes KO system IP. install. Manage the actual install process. [sz
Classified - Confidential .




PROCESS FLOW & TIMING

Q4 2023 - Q2 2024 Q3 2023 - Q12025 Q4 2025

TIMELINE

LEARNINGS

PROTOTYPE) SCALED PROOF) SCALING/ )

PROTOTYPE DESIGN

OF CONCEPT ITERATION

71 RACKS 500 RACKS AVAILABLE FOR ORDER

DIGITAL RACKS
INVENTORY

VENDOR
COMPONENTS

DESIGN + PRODUCTION - ELECTRICAL INSTALLATION * TESTING * SERVICE ROLLOUT
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CONTENT
DEVELOPMENT
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DIGITAL RACKS CONTENT DEVELOPMENT

Support G.O.AT.S

@ Core Messaging Occasion Based (i.e. Meals)

Brand Specific
Approach: .
Retailer Tagged Spots
Affordability By streamlining our messaging

approach and creating targeted,
compelling content we can

Day Part driven

, . greatly increase purchase
(ﬁ" Future Messagmg Marketing Asset Integrated intent. Additionally, with the
Oppor[unltIES; Dynamic Pricing Offers/Digital Rebates ability to automatically adjust

content leveraging responsive
messaging display capabilities,

we can further influence
consumer behavior and drive
Digital shopper marketing materials incremental sales.

versus adapts of TVC /

Standardization of content

Content
. . Controls of inputs needed (creative
(:OI'ISIdeI'atIOI]S: review, brand review, SRA, legal, etc.)

Proximity marketing/wayfinding

(i.e. 30foot away consideration,
10 ft decision)

Cetsly
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THE NEW 2025 GOATs | Repeatable Calendar
JAN FEB MAR APR MAY JUN JUL

PROUD NCAA + COKETM SHARE COKE SUMMER PROJECT
SPONSOR INNOVATION A COKE UPLIFT SOLO

T

PROUD
SPOXSORS
OF WHAT
MATTERS ON
GAME DAY

} \ MEMORIAL DAY PATHWAY
SOCCER PATHWAY £ COKE ORIGINAL, ARG Yi':izevgséSOCCER
MEALS + SNACKING MEALS + SNACKING ZERO SUGAR & DIET COKE MEALS + SNACKING r

INTEGRATION INTEGRATION 200z SAC 4/7 - 6/23 INTEGRATION

anr
MEALS + SNACKING MEALS + SNACKING
INTEGRATION INTEGRATION

All images FPO

AUG SEP 0CT NOV DEC

FALL SPORTS COKE
FOOTBALL / HOCKEY HOLIDAY

Game day taste you
can’t beat

. -
o e
i AN r" ¢
s ..

SPRITE + TEA
5/19/25 - 8/17/25

SPRITE CHILL + TAKIS
MARCH

5 SPRITE
i CONNECTED PACK

SPRITE + TAKIS 2 e SPRITE WSC
- JULY/AUGUST !y.” 10/13/25 - 12/31/25

[

vitaminwaer E"ggggg c:'
GOLD ﬁcacsec;
W$TTTTTT

COKE TM INNOVATION TOPO SABORES SMARTWATER CAN SUMMER HYDRATION FANTA HALLOWEEN
LAUNCH 12-MONTHS IN-MARKET EXPANSION LAUNCH NATIONAL LAUNCH LED BY SMARTWATER & LTO FLAVOR

2/10/25 - 2/10/26 3/1/25 4/7/25 5/19 -7/13 8/18/25 - 11/1/25

GATHER

P ROUND
WITH
GOLD

GOLD PEAK
THANKSGIVING

October - November



CONTENT PLANNING

POTENTIAL CONTENT

DYNAMIC LOCALIZED OFFERS

CONTENT PLANNING

EXAMPLE

KROGER - BUCKHEAD KROGER - COLLEGE PARK

PROUD SPONSORS OF ﬂ

WINNING LINEUPS

~ Gty e

(30342) (30320)

m FREE

= Championship SPOT1 Meals led by Coke Zero Meals led by Sprite

Can
TODAY ONLY

ra

\

SPOT2 Proud Sponsors Proud Sponsors
(Braves) (Hawks)

“‘\N\“\r
| Iml&ﬂ-l

AR -"_
- W\ \
ol \ A d:

SPOT 3 TasteTheSavings.com TasteTheSavings.com
(ANS) (SMF)

ATLANTAHH SPOT4 Kroger - Meals Bundle  Kroger - Meals Bundle

““. :j",',
Jfiic

| | i | G | ‘
.Mlml IM|M| |M|M“M. ““ ,{ﬂ .Q !/

ZERO SUGAR.100% SPRITE.
p SPOT5 Kroger - Fuel Rewards  Kroger - Fuel Rewards

1
!

Driven by ability to dynamically flight
”; content leveraging segmentation data
@ﬁ 1 from OptiOutlet to segment media

‘L@q_m_ flights to impact consumer connection.

FANT| AT

(- ““
g \\\ \\\‘ \\ 5
(] \ :

Incorporate retailer-specific

Save $2 TOday o messaging to drive incrementality
=% Tuesday ONLY - © and avoid monetization.



CONTENT MANAGEMENT SYSTEM PROCESS R

+ Roadmap & Vision

« Design / Implement Kroger Store
new processes
Cross-System QA __
Global Support of all OUs I . ¢
0U / Customer Request from Account Teams Platform Services T
+ Build system to  1 )
support processes
On-going support r —
and maintenance <
Walmart Store
#900

T e
Safety And Research and — . ‘t\
Regulatory Affairs O O Development {}
(SRA) |
000
-~
A ~—

Brand Type/Product Combine all data
Inventory Package Tagging (Customer, Package sent to

i correct customer
e ———— Country, Display Type, etc) T o o /
Digital Content Quality Assurance tagging

Secure Stakeholder Approvals

Prep Package for delivery




UNIFIED loT ECOSYSTEM o

Connectivity

Connected ANY « E-SIM
« SIM Bottler
Standard Principles: . Bluetooth
()] . ivi
"&; . gg;‘: ectivity © UsSB + Direct access
. i + Backend integration
c Security / ééé + Self-service
-g + Self-billing
ot / CORE Services Layer \
Access &
Interoperability
) *  Master data / \
(7] management Additional services
c 7 by - Bottler backend
8_ & KO integrations Internal
Applications * CMS
I : loT +  Payment Gateway
Hu b Management [ + Forecasting
=}
I @IE + Image Recognition
+ Heartbeat *  Planogram management
. Geolocation + Sale execution monitoring
@ * Monitoring e A
Marketplace - CIM Ap :lis;:; .
cC + Image Recognition
(o] \ / +  Planogram management
e +  Energy Consumption
g \ *  Opportunity Management
g Extensible Services Layer
=
— Analytics .
|nteuigence . Artifact + Standard InS|ght§
CO‘TA management + Advanced analytics
COFFEE «  Firmware * Forecasting

Updates + Al Integration

+ Business Rule \ /

Engine

Bevco =CELLI
* Recipe

A Solido Group company @MD‘ management —— L/ 7~
LANCER \ / 427 fﬂ%




KOS RESOURCES

(‘Whatis Kos? )

KOS is a leading digital development
operating system that creates a responsive
reactive application driven by the KOS data
model to create consumer-facing and
non-consumer facing user interfaces (Uls).

(wnykos? )

Harnessing KOS SDKs the integration of Ul’s
becomes a seamless process to create Ul
content for digital rack displays allowing us
to unlock the power of innovation at retail
enabling endless possibilities.

Classified - Confidential

(KOS Ul Development Process:)

KOS includes powerful tools, features, API’s
and multiple resources to help you
understand and familiarize yourself with KOS
terminology, create simple KOS models, and
build and easily manage Ul Content with
less hassle.

Ceetoty
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SIMPI.IFIED AI.IGNMENT PROCESSES

Bottler Purchases
Equipment
From OEM*

A KO uploads
’ serials to FET BOE

\ Coss | CocEm | GCass |

Leverage Freestyle
Flex BOE Processes To
Align With Current
Sop’s And Effective

| CosE | Guss. | Guss |

Generate work : : | Bottler enters
order for electrical Mapping Of End Point 3 int.o existing
install/survey order/install system

Enroll dispenser ° . Flow to
\/
for OTA updates &

FIC capabilities

CONA SAP

Cetsly
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SUPPORTING END TO END FUNCTIONALITY

(" SELECT DISPLAY(S) TO MANAGE REMOTELY )

!
4 N

General L e, e 1 peviere s
QB49N
& e Power off
Bu T-KTM2ELAKLK LHE
Panel Status ® On off
eeeeeeeeee
oo a o L}

“— [Display Monitoring _/ « oo
Dash Board]
e : p [Display Menu —/ L [Virtual Remote —/ L [Remote update] —/
View display information

e.g. Are the screens on?, contro“ contml]
Are they playing content?

Publish Settings Presets
Change display setting such as Full KVM Control remotely
power on/off, backlight, volume,

Select display(s) or Grouping

Review history information

input source, etc. Command OSD Publish Firmware remotely

Display Health Monitoring Live viewing all input sources Automatic update
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SPECIAL FUNCTION - MAGICINFO DEVICE MANAGEMENT

Hardware Control Proactive Monitoring Custom Management

® Control critical display settings, ® Real-time, proactive display and ® Customizable device management
anywhere, anytime content monitoring
® Save time and money with
@ Intuitive interface just like being ® |dentify and receive guidance on installation and setup
in front of display how to resolve display errors

Device Health
Check

Direct Remote Device Setting Quick Control Error Detection Error Code Guide Display Customized Device Group Code
Control Control Panel Logo
&
2, ) (O
Web Browser Advanced Security ~ Remote Software Mobile Access Device Statistics Advanced Device Default Content

Control Control Update Preset




SERVICE PROVIDER CAPABILITIES

TECHNICAL

VERSATILITY

FLEXIBLE
CAPACITY

NATIONAL
FOOTPRINT

LOGISTICAL
SUPPORT

PROJECT

MANAGEMENT

From electronics repair to
licensed plumbing, electrical,
and installation skills

Supporting regional emphasis
or national deployment

Coverage of all
United States locations

Regional warehousing, large item
delivery, parts kitting, etc.

Scheduling, dispatching, etc.
with real-time reporting

Classified - Confidential
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THANKYOU
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